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RISE and RISE Up and helped us craft this book to guide fellow educators who want to
implement change and break the cycle of ongoing intervention.

Thank you to the amazing team at Springfield Estates Elementary School, Springfield,
Virginia, that contributed so much to making RISE and RISE Up a success. Mary, the
principal, allowed us to partner with Jan and take risks for children who need that extra
burst of intense help. Ellen’s RISE team—Debbie, Jill, Susie, and Beth—was indefatigable.
Their sense of urgency to make every instructional moment count with kids inspires all
who observe their work. Heartfelt kudos to the SEES staff who helped make the filming
of instructional video clips happen for both RISE and The Next Step Forward in Guided
Reading. Thanks to Judy, Cindy, Aaron, Scott, Leslie, Marilyn, and Kathy for their support,
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Thanks to our friends and colleagues in Chattanooga, Tennessee, Deb Rosenow and
Jill Levine. Their decades of successful partnering with Jan and their desire to do the
very best for all students led them to implement RISE and RISE Up in scores of Hamilton
County schools. Hundreds of interventionists, teachers, and literacy specialists embraced
RISE and RISE Up with inspiring results—happy, successful readers.

Thanks, too, to our expert tip providers: Debbie Brant, Jessica DeMarco, Leslie Lausten,
Jill Northup, Sonal Patel, Deb Rosenow, Beth Samec, and the RISE team at Hartwood
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We are grateful to all those who contact us as they implement RISE and RISE Up
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“After spending two years in Tier 3 intervention, Maurion was disengaged, discouraged,
and reading eight text levels below the third-grade average. RISE changed Maurion’s
attitude and achievement. After completing the RISE intervention, he is now a confident,

on-grade-level reader who begs his teacher to let him read more in class!”
—JESSICA DEMARCO, guided reading specialist and RISE instructor,
Calvin Donaldson Elementary School, Chattanooga, Tennessee

“The RISE and RISE Up interventions have been incredibly successful. Student motivation
and engagement have been phenomenal. In eight weeks, 10 of our 12 RISE students met the
benchmark for their grade. The round-2 RISE group, composed of all ELL students, soared.
My principal couldn’t be happier, and as a reading specialist,  am also seeing the benefits
of RISE to classroom teachers, who have never before felt this level of support. With RISE
and RISE Up, we are able to serve more students. We are excited to increase not only our

efficiency, but also our effectiveness in meeting students’ reading needs.”
—MARILYN MINER, reading teacher, Reading Recovery teacher,
and ELL teacher, North Springfield Elementary School, Virginia

“Students stop me in the hallway on a regular basis and ask, ‘When can I come to RISE? or
‘How can I get into RISE? Do you have space for me?’ Students who have ‘graduated’ from
RISE ask, ‘When can I come back?’ RISE has truly changed the face of intervention at our

school.”
—RANITA GLENN, reading specialist and RISE instructor,
Hardy Elementary School, Chattanooga, Tennessee

“I have never seen student growth like we have this year! In fact, most of our participating
students have grown multiple reading levels within just a couple of months utilizing this
innovative approach. As a principal who is leading a Title | school, I could not imagine using
any other instructional model for our students and wonder why we did not implement this

sooner!”
—SCOTT ELCHENKO, principal, Harwood Elementary
School, Stafford County, Virginia
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eachers are passionate about helping children who struggle with reading, yet too
Toften we see those children spend months or even years in intervention programs
that rarely help them reach proficiency. They're shuffled from one program to the
next and never make the sustained gains necessary to free them from the chains
of intervention. All that is about to change.

THE RISE FRAMEWORK: A MAJOR STEP
FORWARD IN READING INTERVENTION

This book is about RISE (Reading Intervention for Students to Excel), a powerful, short-
term intervention for children in grades 1 to 8. Because RISE is intense and fast-paced,
we do not recommend it for kindergarten students. They should receive a comprehensive
literacy program that includes reading, writing, phonics, listening, and speaking. Children
who cannot identify at least 40 upper- and lowercase letters (pre-A level) should also
receive individual and small-group instruction to support their developing literacy skills.
They should be immersed in a print-rich literacy program with lots of opportunities to
engage with books—interactive read-aloud, shared reading, and time to explore books on
their own in the classroom library.

We also use two activities to quickly accelerate pre-A students: tracing an ABC
book with a tutor, and pre-A small-group lessons, as described in Chapter 2 in The Next
Step Forward in Guided Reading (Richardson, 2016). Even in Title | schools with a high
percentage of children living in poverty and/or emerging bilinguals, our research shows
that students who receive these two instructional interventions quickly catch up to their
peers and complete kindergarten on track.

The Next Step Forward in Reading Intervention © 2018 by Jan Richardson and Ellen Lewis. Published by Scholastic Inc.



Three things make RISE powerful: the lesson framework YT INIE

HE NEXT STEP

of The Next Step Forward in Guided Reading, the children’s T
engagement and guided practice with the task, and the RISE F
teacher team collaboration. And, of course, RISE works best—
and all children thrive—with daily, high-quality classroom
literacy instruction.

Field tests have shown remarkable results—data from
over 1,000 students in more than 20 schools indicate that the
average lift from RISE is one text level every two weeks! Go to
scholastic.com/NSFIntervention to see the exciting findings of
an ongoing action research study.

WHY DID WE WRITE THIS BOOK?

We wrote this book for separate but complementary reasons.

Jan's Reasons

| have worked in the field of literacy for more than three decades—
as a classroom teacher, Title | teacher, reading specialist, Reading
Recovery® teacher leader, researcher, professor, author, and literacy
consultant. I've taught hundreds and hundreds of small-group guided
reading lessons and have seen thousands of children accelerate.

Few things in life bring me more joy than seeing a striving reader
thrive. I love it. | absolutely love it.

Why do so many interventions fail to accelerate striving readers? There are several
reasons. In many cases, the intervention lesson is fragmented. It focuses on only one
aspect of the reading process, such as phonemic awareness, fluency, or decoding, but
the student isn't given the assistance he or she needs to transfer the isolated skills to
authentic reading and writing.

Another reason children don't accelerate is the school day does not contain enough

“eyes on text” reading. The guided reading lesson may not have enough reading and writing.

Additionally, too often, striving readers are assigned independent activities that are too
difficult, or they are easily distracted and can'’t stay on task without constant monitoring.

Another issue is teacher collaboration—or lack thereof! Many teachers with whom
I've worked have expressed concern that the instruction striving readers receive is not
coordinated. The intervention teacher may be doing something completely different,
for instance, from what the classroom teacher is doing. I'm not blaming the teachers.
Teachers work hard, and sometimes there just isn't enough time in the school day for
them to collaborate on individual students. But teacher collaboration is critical for an
effective intervention program.

The Next Step Forward in Reading Intervention © 2018 by Jan Richardson and Ellen Lewis. Published by Scholastic Inc.
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In the intermediate grades, the biggest acceleration challenge for striving readers is
comprehension. Most can decode well and read with fluency and phrasing, but they have
difficulty understanding texts deeply. Interventions need to include explicit teaching,

differentiated coaching, and supportive
practice around comprehension needs—
and the fact is, most don'’t.

The underlying question remains the
same: Is it possible to provide a short-term
intervention that rescues striving readers
from the cycle of frustration and failure?

Yes! RISE and RISE Up can end the
cycle! The interventions detailed in this

book, based on lessons from The Next Step Forward in Guided Reading, offer intensive,
short-term, targeted instruction in reading, writing, word study, and comprehension. After
a couple months of intervention, students gain the confidence, proficiency, and skills they
need to excel as readers and exit intervention once and for all!

Ellen’s Reasons

As a Reading Recovery® teacher, literacy leader, and consultant,

| have worked with striving readers for more than three decades in
schools from Bermuda to England, to the Far East, the Middle East,
and throughout the United States. The common thread among those
students is the desire to overcome their literacy challenges. They
desperately want to be better readers. They want to be part of their
class and not singled out for special programs. They don’t want to
embarrass themselves or find themselves lost when their classmates are happily reading
and discussing texts. They want to read all the different kinds of texts they see their
friends reading and enjoying.

Many striving readers feel like lifetime members of the reading intervention club.
They have spent years in a variety of pullout groups. Although those students may
accelerate, I've noticed that they often don’t sustain their gains once back in the classroom.
Again and again, | have asked myself, what can | do to help them? The answer has come
from Jan’s work.

For years, I've partnered with Jan to implement her theory and practice in Title |
schools. I've seen firsthand what a positive impact her work has had on classroom
practice, particularly small-group reading instruction.

Then, several years ago, Angela Kheradmand, a fellow reading teacher and friend,
thought of compressing Jan’s two-day lesson framework from The Next Step Forward in
Guided Reading into a 45- to 60-minute intensive intervention, moving readers through

The Next Step Forward in Reading Intervention © 2018 by Jan Richardson and Ellen Lewis. Published by Scholastic Inc.



four stations that target each of Jan’s
lesson components. That became the
basis for RISE. Then, a few years later,
we developed an intervention for
intermediate students called RISE Up,
which is based on the strategies and
modules in Chapter 7 of The Next Step
Forward in Guided Reading.

The literacy team at my school,
Springfield Estates Elementary in
Springfield, Virginia, implemented RISE in
first and second grade—and the results
were stunning! Striving readers began to
actively problem-solve unknown words,
and we saw their reading levels elevated
every two weeks. Most significantly, after
only eight weeks of intervention, the
students maintained their gains and
thrived in their classrooms.

CHAPTER 7

Moving Forward
With Comprehension:
Pre-A to Fluent

eaching doesn't have to . Although some teachers
have been led to believe that they need to learn hundreds of comprehension
strategies to effectively teach reading, that's just not true. In my many years as
a classroom teacher and education consultant, I've come to realize that only 12
comprehension strategies are really needed. When you understand these strategies and
how readers apply them, you will be able to teach comprehension with any text. They're
essential for students to learn and important for teachers to teach, and they produce
powerful results.

In the following pages you will find 29 easy-to-follow modules that address at
least one of the 12 strategies listed on the previous page. Each module showcases
one of my favorite scaffolds for teaching comprehension. After a brief description
of the scaffold, you'llfind step-by-step guidelines for teaching the strategy across
a series of lessons. | use these lessons on a regular basis because they are easy for
students to understand and practice.

Scholastic nc

255

This handbook is our step-by-step guide for literacy leaders, teachers, and
administrators who are looking for a reading intervention program that works.

The Next Step Forward in Reading Intervention © 2018 by Jan Richardson and Ellen Lewis. Published by Scholastic Inc.
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CHAPTER |

he idea for RISE was developed by Angela Kheradmand, a Title | Reading Teacher in
TFairfax County, Virginia. She attended a training session led by Jan and brought
with her a team of first-grade, Title | reading, and ELL teachers.

After attending the session, Angela and her team implemented Jan’s guided reading
lesson framework and saw powerful, positive results. However, they were serving many
students who struggled to read and, therefore, they needed a way to transform guided
reading instruction into an intervention program. Angela thought of compressing Jan’s
two-day lesson framework from The Next Step Forward in Guided Reading (Richardson,
2016) into a one-day 45- to 60-minute intervention that included 15 minutes of
instruction in all four components: Read a New Book, Phonics and Word Study, Reread
Yesterday’s Book, and Guided Writing. A different instructor would be responsible for
teaching each of the four stations as small groups of striving readers rotated through
them. She thought this model might result in accelerated progress. She was right! The
intensive, targeted intervention worked better than anyone could have imagined. Angela
shared the results with Ellen and her team at Springfield Estates Elementary School.

ELLEN IMPLEMENTS RISE

My school was already a “Jan plan school,” implementing the ideas in The Next Step
Forward in Guided Reading in all K-6 classrooms, but my colleagues and | wanted more
for the students who wound up in one or another intervention program, year after year.

The Next Step Forward in Reading Intervention © 2018 by Jan Richardson and Ellen Lewis. Published by Scholastic Inc.



We adapted the intervention for our school. We started by using RISE in first and
second grades, using all the resources we had: specialists, teaching assistants, supportive
administrators, and good leveled books for guided reading. During that time, Jan was
partnering with our school, providing professional development workshops on guided
reading. | showed her the data we had on the RISE students’ performance. She reviewed
the work, observed the lessons, and partnered with us to design the most effective
strategies for each station.

The partnership of classroom teachers and interventionists using Jan’s work with
fidelity was key to our success. We watched striving readers move up in reading levels
every two weeks as they began to problem-solve unknown words. Most significantly, after
only eight weeks, the students exited RISE and thrived in their classrooms. Most did not
need any further intervention for the rest of the year—or the next! My colleagues and |
were further amazed when, at the beginning of the following school year, we realized that
every single RISE student maintained his or her gains without attending summer school.

Word spread about the program. Imagine their excitement when reading teachers and
literacy leaders heard that there is a reading intervention program that actually works!

Educators began requesting visits to our school to watch RISE in action. The majority
decided to implement a RISE program in their own schools.

The Next Step Forward in Reading Intervention © 2018 by Jan Richardson and Ellen Lewis. Published by Scholastic Inc.
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AND THEN CAME RISE UP

The next step was to find a solution for our upper-grade students who struggled with
comprehension. We wondered if we could we teach the comprehension strategies from
Chapter 7 (“Moving Forward With Comprehension Instruction: Pre-A to Fluent”) of The
Next Step Forward in Guided Reading using the same intensity and format that we used
with RISE. In a professional development session at our school, Jan taught guided reading
lessons to students who were good decoders but had difficulty understanding texts at
deeper levels. Using the same short text, she modeled how to teach two different strategies.
In the first lesson, she taught students how to identify important details in a story, and in
the second, she taught them how to analyze characters to determine feelings and traits. By
applying more than one comprehension strategy to the same text, students were forced
to think flexibly and more deeply. They were also more analytical when discussing the
text. Their written responses became more complex and reflected their deeper thinking.
In the months that followed, Jan worked with our literacy team to develop a
45-minute intervention exclusively for intermediate students who needed to improve
their comprehension skills. We conferred with teachers and chose 12 students who could
decode on or near grade level but struggled with comprehension. We divided the students
into three groups and rotated them through three stations, each led by a different
instructor. At each station, they practiced a different comprehension strategy on a short
text. We named this intervention RISE Up.

SPRINGEIELD ESTATES
g _WEPEMENTARY SCHOOL

A Blue Ribbon \
School of Excellence &
Together We Soar!

Springfield Estates Elementary School in Virginia is a National Blue Ribbon
School, largely because of the strides children made with RISE.

The Next Step Forward in Reading Intervention © 2018 by Jan Richardson and Ellen Lewis. Published by Scholastic Inc.



After eight weeks of RISE Up

lessons, the students returned to their Struggling vs. Striving
classroom guided reading groups with Stephanz'e Harvey and Annie Ward write
stronger comprehension skills. And in From Striving to Thriving: How

the majority of these students, who to Grow Confident, Capable Readers,

had never passed a state reading test, “We replace the dooming label ‘struggling
were successful for the first time. All readers’ with the effort-based term ‘striving
of them passed both the decoding readers’ because it connotes energy,

and comprehension sections of the action, and progress. We feel urgency

Developmental Reading Assessment didiagency/iaRarimatchingstang

(Beaver, 2012) and the Next Step
Guided Reading Assessment (Richardson
& Walther, 2013). The teachers were
convinced that RISE Up made the
difference.

After implementing RISE and
RISE Up for three years, we became
a National Blue Ribbon School. The
principal, Mary Randolph, who supported and encouraged our literacy team, cited the
implementation of RISE as a major reason we were able to “close the gap” with our
minority students.

readers with compelling reading materials,
arranging time and space to read a lot, and
providing expert instruction” (Harvey &
Ward, 2017). We agree and believe deeply
that the RISE framework is the best and
most efficient way to help all striving
readers become thriving readers.

RISE AND RISE UP ARE SPREADING

Today, RISE and RISE Up are being used with thousands of students in schools throughout
America. And now, we want to share these wonderful interventions with you. This handbook
is a step-by-step guide for literacy leaders, teachers, and administrators looking for a new
response to intervention. We urge you to read the following chapters and give RISE and/or
RISE Up a try. You will see a positive impact in children’s literacy lives!

HOW THIS BOOK IS ORGANIZED

Chapters 2 and 3 focus on the RISE framework, explaining in detail what it is
and how to implement it.

Chapters 4 and 5 explain the RISE Up framework.

Chapter 6 describes RISE With Literacy, an after-school event you can use
to introduce parents to the strategies taught in the RISE lessons.

The Appendices are loaded with practical resources such as lesson templates,
Comprehension Cards, and tools for communicating with parents.

The Next Step Forward in Reading Intervention © 2018 by Jan Richardson and Ellen Lewis. Published by Scholastic Inc.
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