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Welcome to the Training Zone Special Event 

Starting the School Year 
with READ 180 

Welcome to the Training Zone Special Event 

Starting the School Year 
with READ 180
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Let’s take a poll…Let’s take a poll…

What is your current role?

a) Classroom Teacher
b) District-Level READ 180 Coordinator
c) School-Level READ 180 Coordinator
d) Technical Support
e) Other
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Training LogisticsTraining Logistics

• Questions and Answers
• Chat feature  
• Resources

– Sent to you via email
– Presentation to be archived along with access to 

resources as attachments

Resource: Resource: Measures of FidelityMeasures of Fidelity (doc)(doc)



The Scholastic Digital Training Zone



The Digital Training ZoneThe Digital Training Zone

• Digital Training and 
Resource Library

• Live Webinar Calendar

• Exclusive Author 
Events



Digital Training and Resource LibraryDigital Training and Resource Library

• “How-To” Video Tutorials

• Rich resource library for 
just-in-time support for 
classroom management, 
instructional routines, and 
more

• New resources are added 
regularly throughout the 
year.



Live Webinar CalendarLive Webinar Calendar
• Multiple training options 

every month on READ 
180, System 44, Expert 
21, ReadAbout, and SRI

• Sample topics
– READ 180 

Refresher/Quickstart 
Training

– Assessment and Data- 
Driven Instruction

– Classroom Management and 
Planning



Exclusive Author EventsExclusive Author Events

• 3-4 webinars every 
year that will bring you 
into exclusive contact 
with Scholastic authors 
and “architects”



How do I login to the DTZ?How do I login to the DTZ?

1. You must have a SAM username and password

2. You must be running Enterprise Edition 1.9 and have a 
server registered with SAM Connect. 

3. Your school must have a Premium Product Maintenance 
and Support Plan. 
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Presenters:Presenters:
Pam Wise

Implementation 
Project Manager

Patrick Enfinger
Regional Technical 
Services Manager

&&
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Proficiencies for Successful READ 180 
School Year Start-up: 

Proficiencies for Successful READ 180 
School Year Start-up:

1. Properly set-up the technology and SAM (the Scholastic 
Achievement Manager) at the district, school, and classroom 
levels

2. Explore options for scheduling, with appropriate staffing, to 
ensure student use of the program for a minimum of 90 
minutes daily

3. Effectively set-up and organize the READ 180 classroom for 
on-model implementation and optimum student achievement

4. Plan for and implement the first three weeks of instruction, 
including initial SRI (Scholastic Reading Inventory) 
administration

5. Plan for data collection and progress monitoring
6. Participate in professional development opportunities to 

optimize teacher effectiveness in program implementation
7. Plan for incentive programs to motivate students
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“Research studies on READ 180 classrooms 
have shown that classes that follow the 
Instructional Model as described have 
significantly greater gains than those who do 
not”

-A Heritage of Research (2004)
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Implementation FidelityImplementation Fidelity
Ten On-Model Indicators

School-Driven:
• Scheduling: Class periods of 90—120 minutes daily

• Class size: 21 students or less

• Print materials: Adequate READ 180 print materials 
accessible to students and teacher

• Technology: Adequate technology and equipment 
accessible to students and teacher

• Adequate room arrangement conducive to the 
rotational model

Resource: Resource: Measures of FidelityMeasures of Fidelity (doc)(doc)
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Implementation FidelityImplementation Fidelity
Classroom-Driven
• Use of READ 180 materials with little or no 

supplements

• SRI administration within testing windows established for 
READ 180 classes

• Reports usage: Utilization of READ 180 Reports for 
progress monitoring and instructional decision making

• Use of On-Model instructional practices within the 
rotational model

• Participation in professional development

Resource: Resource: Initial Visit AuditInitial Visit Audit (doc)(doc)
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How can we start planning for success?How can we start planning for success?

First Three First Three 
WeeksWeeks

Professional Professional 
DevelopmentDevelopment

Incentive Incentive 
plansplans

READ 180 
Implementation

Data Data 
Collection & Collection & 

Progress Progress 
MonitoringMonitoring

Technology & Technology & 
SAM setSAM set--upup

Master Master 
Schedule & Schedule & 

StaffingStaffing

Classroom Classroom 
SetSet--up and up and 

OrganizationOrganization
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How can we start planning for success?How can we start planning for success?

READ 180 
Implementation

Technology & Technology & 
SAM setSAM set--upup

*Think about the options 
you have for SAM set-up 

in your district.
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Technology and SAM SetupTechnology and SAM Setup

General Start-Up Items
Changes from Year to Year
Updating SAM

School Profile
Administrators
Classes, Students, Teachers

Individually Add / Update / Deactivate
Manage Student Promotions (MSPW)
Clear School Roster
CSV Student Roster Import
CSV Teacher Import
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Technology and SAM SetupTechnology and SAM Setup
Make a SAM Backup before any changes and upgrades

Save the backup in a safe location

Roster Tab (lower right)Roster Tab (lower right)
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Technology and SAM SetupTechnology and SAM Setup
Make a SAM Backup before any changes and upgrades

Save the backup in a safe location
Upgrade to version 1.10.0

Check current server specs on Product Support website
Check current workstation specs on the Product Support website
Before upgrading, check available HD space on server
Upgrade SAM Server

Register with SAM Connect (if not already registered)
Upgrade all Server Components
Change Password Requirements (SAM Server Utility)
Upgrade Workstations to 1.10

Double check Workstation Specs
System 44 Client & Media, and SPI require upgrades 
Upgrading other clients is recommended
READ 180 and System 44 should use QuickTime 7.6 (Win)
Browser Clients: FASTT Math, SMI, Fraction Nation, SAM 
MSI and PKG client installers are available (not S44, SPI)
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Technology and SAM SetupTechnology and SAM Setup
Make a SAM Backup before any changes and upgrades

Save the backup in a safe location
Upgrade to version 1.10.0

Check current server specs on Product Support website
Check current workstation specs on the Product Support website
Before upgrading, check available HD space on server
Upgrade SAM Server

Register with SAM Connect (if not already registered)
Upgrade all Server Components
Change Password Requirements (SAM Server Utility)
Upgrade Workstations to 1.10

Double check Workstation Specs
System 44 Client & Media, and SPI require upgrades 
Upgrading other clients is recommended
READ 180 and System 44 should use QuickTime 7.6 (Win)
Browser Clients: FASTT Math, SMI, Fraction Nation, SAM 
MSI and PKG client installers are available (not S44, SPI)

Install the latest SRC! Quizzes for READ 180, System 44
Product Quizzes are located on CD#3 (Server Component Install CD)

Books Tab,                                             Books Tab,                                             
SRC! Quiz Manager subSRC! Quiz Manager sub--tab,               tab,               

Install QuizzesInstall Quizzes
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Technology and SAM SetupTechnology and SAM Setup
Make a SAM Backup before any changes and upgrades

Save the backup in a safe location
Upgrade to version 1.10.0

Check current server specs on Product Support website
Check current workstation specs on the Product Support website
Before upgrading, check available HD space on server
Upgrade SAM Server

Register with SAM Connect (if not already registered)
Upgrade all Server Components
Change Password Requirements (SAM Server Utility)
Upgrade Workstations to 1.10

Double check Workstation Specs
System 44 Client & Media, and SPI require upgrades 
Upgrading other clients is recommended
READ 180 and System 44 should use QuickTime 7.6 (Win)
Browser Clients: FASTT Math, SMI, Fraction Nation, SAM 
MSI and PKG client installers are available (not S44, SPI)

Install the latest SRC! Quizzes for READ 180, System 44
Product Quizzes are located on CD#3 (Server Component Install CD)

Install the 1.10.1 Server Patches
Download from the Product Support Website

edproductsupport.scholastic.comedproductsupport.scholastic.com 
www.scholastic.com/productsupportwww.scholastic.com/productsupport
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Technology and SAM SetupTechnology and SAM Setup
Make a SAM Backup before any changes and upgrades

Save the backup in a safe location
Upgrade to version 1.10.0

Check current server specs on Product Support website
Check current workstation specs on the Product Support website
Before upgrading, check available HD space on server
Upgrade SAM Server

Register with SAM Connect (if not already registered)
Upgrade all Server Components
Change Password Requirements (SAM Server Utility)
Upgrade Workstations to 1.10

Double check Workstation Specs
System 44 Client & Media, and SPI require upgrades 
Upgrading other clients is recommended
READ 180 and System 44 should use QuickTime 7.6 (Win)
Browser Clients: FASTT Math, SMI, Fraction Nation, SAM 
MSI and PKG client installers are available (not S44, SPI)

Install the latest SRC! Quizzes for READ 180, System 44
Product Quizzes are located on CD#3 (Server Component Install CD)

Install the 1.10.1 Server Patches
Download from the Product Support Website

Renew Product Support Plan

edproductsupport.scholastic.comedproductsupport.scholastic.com 
www.scholastic.com/productsupportwww.scholastic.com/productsupport
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Technology and SAM SetupTechnology and SAM Setup
General Start-Up Items:

References References ––
Running a SAM Backup

SAM Help (Data Movement, Backing Up and Restoring Database)
“SAM v1.10.0 Data Management Manual” PDF (p 68) 

1.10 Server and Workstation Requirements
“Enterprise Edition Version 1.10.0 System Requirements and Technology Overview” PDF 

1.10 Installation and Upgrade (Server and Workstations)
“Installation Guide” PDFs per product

1.10.0 READ 180, SRC!, SRI, ReadAbout, FASTT Math
1.2 System 44; 1.3 SPI; 1.0 SMI; 1.1 Fraction Nation

SAM Connect
“Installation Guide” PDFs per product (following SAM Server install)
“SAM Connect Users Guide v1.10.0” PDF
SAM Connect Help

SAM Server Utility
“Tech Director’s Guide” PDF

Resource: Resource: PDFs are on the Product Support Website: 
www.edproductsupport.scholastic.com
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Technology and SAM SetupTechnology and SAM Setup
General Start-Up Items:

References References ––
Installing SRC! Quizzes

SAM Help (Book Expert, Using SRC! Quiz Manager)
“SAM v1.10.0 Using the Book Expert in SAM” PDF (p 19) 
“READ 180 v1.10.0 Installation Guide” PDF (p 68)
“System 44 v1.2 Install Guide” PDF (p 63) 

1.10.1 Server Patches
Download from the Product Support Website

1.10.1 SAM Server, READ 180, SRC!, SRI, ReadAbout, FASTT Math
1.2.1 System 44; 1.3.1 SPI; 1.0.1 SMI; 1.1.1 Fraction Nation

Product Support Plans
Contact your Account Executive or call 1-877-234-7323

•Server patches and PDFs are on the Product Support Website: edproductsupport.scholastic.com
•SRC! Quizzes for READ 180 are located on CD#3 (READ 180 Server Install CD)
•SRC! Quizzes for System 44 are located on CD#3 (System 44 Install CD)

Resource: Resource: PDFs are on the Product Support Website:                                     
www.edproductsupport.scholastic.com
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Technology and SAM SetupTechnology and SAM Setup
Changes from Year to Year:
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Technology and SAM SetupTechnology and SAM Setup
Changes from Year to Year:

School
School Year Start and End Dates
School Year Grading Period Dates
School Contact Information 
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Technology and SAM SetupTechnology and SAM Setup
Changes from Year to Year:

School
School Year Start and End Dates
School Year Grading Period Dates
School Contact Information

Teachers
Returning Teachers
New Teachers
Previous Teachers
New Teacher Assignments (classes and programs)
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Technology and SAM SetupTechnology and SAM Setup
Changes from Year to Year:

School
School Year Start and End Dates
School Year Grading Period Dates
School Contact Information 

Teachers
Returning Teachers
New Teachers
Previous Teachers
New Teacher Assignments (classes and programs)

Classes
New class assignments for students
New class assignments for teachers
Class naming convention
Previous Classes that need to be removed 
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Technology and SAM SetupTechnology and SAM Setup
Changes from Year to Year:

School
School Year Start and End Dates
School Year Grading Period Dates
School Contact Information 

Teachers
Returning Teachers
New Teachers
Previous Teachers
New Teacher Assignments (classes and programs)

Classes
New class assignments for students
New class assignments for teachers
Class naming convention
Previous Classes that need to be removed

Students
Returning Students
New Students (to the district or school)
New Students to the Programs (classroom or school-wide)
Previous Students

Last year’s “Graduating Class”
Students who did not return
Students not in the program (but still at the school)

Grade Level changes for student
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Technology and SAM SetupTechnology and SAM Setup
Now is a good time to consider

standardizing / updating:

Teachers
Username
Password
Verifying Correct Email Address
SAM Teacher Username and Password is also used for ITS / DTZ

Classes
Naming Convention (teacher name + class info)
Class Profile: “Manage Applications” check boxes
(“Manage Applications” boxes have new export functions in 1.10)

Students
Verifying correct Student Numbers (SIS_ID)
Username
Password
Adding AYP / Demographic Data
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Technology and SAM SetupTechnology and SAM Setup
Changes from Year to Year:

Program Licenses and Enrollment
Students Not in Program Anymore
Students New to Program
Current Programs Expanded (Licenses and Enrollment)
New Programs Added (Licenses and Enrollment)

Roster Tab (lower right)Roster Tab (lower right)
Teacher Level Teacher Level 
(teacher login)(teacher login) Student Level Student Level –– Program SettingsProgram Settings
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Technology and SAM SetupTechnology and SAM Setup
Changes from Year to Year:

Program Licenses and Enrollment
Students Not in Program Anymore
Students New to Program
Current Programs Expanded (Licenses and Enrollment)
New Programs Added (Licenses and Enrollment)

Program Location / Classrooms
Current Program Expanded (New Classrooms, New Workstations)
Moving Classrooms / Locations  (Moving or Adding Computers)
New Programs Added (Server and Workstation Installation)
Replacing Computers in Current Locations

Roster Tab (lower right)Roster Tab (lower right)
Teacher Level Teacher Level 
(teacher login)(teacher login) Student Level Student Level –– Program SettingsProgram Settings
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Technology and SAM SetupTechnology and SAM Setup
Changes from Year to Year:

Administrators
Returning Administrators
New Administrators 

(school admin, coaches, program coordinators, techs, etc.)
Administrators that need to be removed
Updating Passwords

Roster Tab (lower right)Roster Tab (lower right)
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Technology and SAM SetupTechnology and SAM Setup
Now that we’ve identified what

Changes from Year to Year,

How do we update SAM How do we update SAM 
to reflect the changes?to reflect the changes?
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Before you make Before you make 
any changes or any changes or 
updates, run a updates, run a 
SAM Backup!SAM Backup!
Save the backup in a          Save the backup in a          

safe place.safe place.

Roster Tab (lower right)Roster Tab (lower right)
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

School
•On the Roster Tab, at the School Level, click Edit School Profile
•Can be updated by a District or School Administrator
•Must be done for each school
•Update the School Year Start and End Dates (used for Reports)
•Update the Grading Period Start and End Dates (used for Reports)
•Verify School Contact information is accurate (on Contacts tab)

Roster Tab (upper right)Roster Tab (upper right)
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Administrators
•On the Roster Tab (top level), under Advanced Settings, click Manage 
Admin Accounts
•District Administrators can add, remove, and update District 
Administrators and School Administrators
•School Administrators can add, remove, and update other School 
Administrators at their schoolRoster Tab (lower right)Roster Tab (lower right)
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

References References ––
Running a SAM Backup

SAM Help (Data Movement, Backing Up and Restoring Database)
“SAM v1.10.0 Data Management Manual” PDF (p 68) 

Adding a School / Edit School Profile
SAM Help (Editing, Viewing, and Adding Accounts; Viewing or Editing a School Profile &
Setting Up Schools in the District)
“SAM v1.10.0 Enrolling and Managing Students in SAM” (p 9)
DTZ Video: “How to Add A School In SAM”

Adding a SAM Administrator / Edit a SAM Administrator
SAM Help (SAM Accounts, Creating Accounts, Manage Administrative Users)
“SAM v1.10.0 Getting Started with SAM” (p 15)

Resource: Resource: PDFs are on the Product Support Website:                                     
www.edproductsupport.scholastic.com
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Process Advantage Disadvantage Use / Notes

Individually Add / 
Update / 
Deactivate

•Control over each change •Can take lots of time
•High touch
•Standards (student number, 
username, etc.) may not be followed

•Most things, but not all, can 
be done by a teacher
•Good for smaller  
implementations 

Manage Student 
Promotions 
Wizard (MSPW)

•Promotes students one grade
•Removes students from classes 
(deactivates students)
•Exports / Deletes “graduating 
class” (can be imported into 
another SAM server)

•Leaves classes in SmartBar with no 
students (classes must be individually 
deactivated)
•Leaves teachers in SmartBar
•Exceptions must be done individually

•Must be done by an Admin
•Must be done per School 
(not at District level)
•Deletes “graduating class”
•Follow-up required
•Produces a CSV file of 
promoted students

Clear School 
Roster (1.10)

•Quickly deactivates all classes, 
teachers, and students in the 
School

•Makes no changes to any student, 
class, or teacher (does deactivate)
•Must use CSV import or manually 
activate students / teachers
•Previous students remain in MIA

•Must be done by an Admin
•Must be done per School 
(not at District level)
•Follow-up required

CSV Student 
Roster Import

CSV Teacher 
Import

•Create lots of students / 
teachers quickly
•Update current profile
•Assign students / teachers to a 
class
•Can run multiple imports
•Establish standards (username, 
passwords, class names, etc.)

•Will not deactivate students / 
teachers
•Will not remove students / teachers 
from current school / class
•Unused classes must be individually 
deactivated

•Must be done by an Admin
•Good for large 
implementations
•Need to get student info 
from SIS
•Student Number (SIS_ID) is 
the Key Field

Technology and SAM SetupTechnology and SAM Setup
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Process Advantage Disadvantage Use / Notes

Individually Add / 
Update / 
Deactivate

•Control over each change •Can take lots of time
•High touch
•Standards (student number, 
username, etc.) may not be followed

•Most things, but not all, can 
be done by a teacher
•Good for smaller  
implementations 

Manage Student 
Promotions 
Wizard (MSPW)

•Promotes students one grade
•Removes students from classes 
(deactivates students)
•Exports / Deletes “graduating 
class” (can be imported into 
another SAM server)

•Leaves classes in SmartBar with no 
students (classes must be individually 
deactivated)
•Leaves teachers in SmartBar
•Exceptions must be done individually

•Must be done by an Admin
•Must be done per School 
(not at District level)
•Deletes “graduating class”
•Follow-up required
•Produces a CSV file of 
promoted students

Clear School 
Roster (1.10)

•Quickly deactivates all classes, 
teachers, and students in the 
School

•Makes no changes to any student, 
class, or teacher (does deactivate)
•Must use CSV import or manually 
activate students / teachers
•Previous students remain in MIA

•Must be done by an Admin
•Must be done per School 
(not at District level)
•Follow-up required

CSV Student 
Roster Import

CSV Teacher 
Import

•Create lots of students / 
teachers quickly
•Update current profile
•Assign students / teachers to a 
class
•Can run multiple imports
•Establish standards (username, 
passwords, class names, etc.)

•Will not deactivate students / 
teachers
•Will not remove students / teachers 
from current school / class
•Unused classes must be individually 
deactivated

•Must be done by an Admin
•Good for large 
implementations
•Need to get student info 
from SIS
•Student Number (SIS_ID) is 
the Key Field

Technology and SAM SetupTechnology and SAM Setup
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                          
Classes, Students, and Teachers

Good for smaller implementations
Takes time; High Touch
Standards / Procedures should be setup

(SIS_ID, username, password, class name)
Tasks should be assigned to appropriate person

(Teacher, Administrator)

Teachers can:
Add a Class (after being assigned to their first class)
Add New Students (new student to the server)
Edit Their Class Profiles (including class Student Roster)
Edit Student Profiles of their students (grade, class, etc)
Unenroll and Enroll Students in Programs
Assign Students to their Class (Student or Class Profile)

Teachers can NOT:
Add new Teachers
Deactivate other Teachers
Edit Class Profiles of other Teachers
Deactivate a Class
Deactivate a Student *
Access Inactive Accounts (MIA)
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                       
Classes, Students, and Teachers

Good for smaller implementations
Takes time; High Touch
Standards / Procedures should be setup

(SIS_ID, username, password, class name)
Tasks should be assigned to appropriate person

(Teacher, Administrator)

Administrator needed to:
Add Teacher Accounts (and assign to first class)
Deactivate a Teacher
Deactivate a Class
Deactivate a Student *
Access Inactive Accounts (MIA), Re-activate a student 
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                       
Classes, Students, and Teachers



44

Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                       
Classes, Students, and Teachers

“Manage Application” boxes have new export functions in 1.10. Check the programs associated with this class
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                       
Classes, Students, and Teachers

Student ID (SIS_ID):
•Use the student’s correct Student ID Number
•If message comes back stating the “ID is already           
in use”, contact your Administrator
•Do NOT add students with “alternate ID” or using a 
fake Student ID Number
•Must be unique for each student

Username:
•Follow established standards
•Must be unique for each student

Password:
•Follow established standards
•Must meet minimum requirements

Classes:
•Classes must already be in SAM
•List of Classes for this teacher
•Student must be assigned to at least one class
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                       
Classes, Students, and Teachers
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                       
Classes, Students, and Teachers

Removing a student from their ONLY class will deactivate the student.
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                       
Classes, Students, and Teachers



49

Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                       
Classes, Students, and Teachers

Classes:
•Classes must already be in SAM
•List of Classes for this teacher
•Student must be assigned to at least one class



50

Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                       
Classes, Students, and Teachers

Manage Enrollment can be done at 
any level of the SmartBar. Once all 
students have been added and 
assigned to a class, the teacher can 
then go to the class level and enroll all 
students in the appropriate programs 
at the same time.

Administrators can also Manage 
Enrollment at the School and Grade 
levels of the SmartBar.
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                       
Classes, Students, and Teachers
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                       
Classes, Students, and Teachers

Teachers can only be added by an Administrator. 
After teacher is added and assigned to at least one 
class, they can create other classes.

Email:
•Use teacher’s correct email address

Username:
•Follow established standards
•Must be unique for each teacher
•SAM Username used for ITS / DTZ login

Password:
•Follow established standards
•Must meet minimum requirements
•SAM Password used for ITS / DTZ login

Classes:
•Click on Schools & Classes tab
•Classes must already be in SAM
•List of Classes for the school
•Teacher must be assigned to at least one class
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                       
Classes, Students, and Teachers

Deactivating a Teacher will NOT 
deactivate any classes. The classes 
will remain active with students.

Teachers who have be deactivated 
will be moved to  Inactive Accounts 
(MIA). 
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                       
Classes, Students, and Teachers

Deactivating a class will deactivate 
any teachers or students who are 
in ONLY in this class. Teachers or 
students who are also assigned to 
another class will remain active.

Classes that have been deactivated 
will be moved to Inactive Accounts 
(MIA). Previous teacher and 
student associations will be lost.
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                       
Classes, Students, and Teachers

Deactivating a student will remove 
the student from ALL their classes 
(no matter who the teacher is). The 
student will also be unenrolled 
from all programs.

Students who are deactivated will 
be moved to Inactive Accounts 
(MIA).
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                       
Classes, Students, and Teachers

An Administrator can assign a 
Student in Inactive Accounts to a 
class at that school (this makes 
them active). 

“Active” means the student is in a 
class at another school (and 
enrolled if checked).

“Inactive” means the student is not 
in any classes at any schools.

Roster Tab (lower right)Roster Tab (lower right)

Manage Inactive Accounts Manage Inactive Accounts –– School Admin View. School Admin View. 
District Admin view is slightly different.District Admin view is slightly different.
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Individually Add / Update / Deactivate                       
Classes, Students, and Teachers

Roster Tab (lower right)Roster Tab (lower right)

Click on an individual student 
name to place a student in a 
class. Use the check boxes to 
select multiple students and 
use the bottom menu to do the 
same action to all selected 
students
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

References References ––
Add a Class / Edit Class Profile

SAM Help (Getting Started, Class and Teacher Profiles; Enrolling, Working with Ind. Classes”)
“SAM v1.10.0 Enrolling and Managing Students in SAM” PDF (p 33)
“SAM v1.10.0 Getting Started with SAM” PDF (p 21)
DTZ Video: “How To Add A Class in SAM”

Add a Student / Edit Student Profile
SAM Help (Enrolling, Adding and Enrolling Students; Enrolling, Working with Ind. Students”)
“SAM v1.10.0 Enrolling and Managing Students in SAM” PDF (p 13, 39)
DTZ Video: “How To Add A Student in SAM”
DTZ Video: “How To Edit a Profile in SAM”

Manage Enrollment
SAM Help (Enrolling, Adding and Enrolling Students)
“SAM v1.10.0 Enrolling and Managing Students in SAM” PDF (p 14)
DTZ Video: “How To Enroll Students in SAM”
“SAM v1.10.0 Setting and Reports for READ 180“ PDF (p 18) (enrolling students in Xtra Topics)

Resource: Resource: PDFs are on the Product Support Website:                                     
www.edproductsupport.scholastic.com
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

References References ––
Add a Teacher / Edit Teacher Profile

SAM Help (Getting Started, Class & Teacher Profiles; Enrolling, Using SAM in the Classroom)
“SAM v1.10.0 Enrolling and Managing Students in SAM” PDF (p 28)
“SAM v1.10.0 Getting Started with SAM” PDF (p 22)
DTZ Video: “How To Add a Teacher in SAM”
DTZ Video: “How To Edit a Profile in SAM”

Deactivating Teacher / Class / Student
“SAM 1.10.0 Enrolling and Managing Students in SAM” PDF (p 35, p 42)

Manage Inactive Accounts
SAM Help (Enrolling, Adding and Enrolling Students)
“SAM v1.10.0 Enrolling and Managing Students in SAM” PDF (p 20)

SAM Server Utility
“Tech Director’s Guide” PDF (to set password requirements for students and teachers)

Resource: Resource: PDFs are on the Product Support Website:                                     
www.edproductsupport.scholastic.com
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Process Advantage Disadvantage Use / Notes

Individually Add / 
Update / 
Deactivate

•Control over each change •Can take lots of time
•High touch
•Standards (student number, 
username, etc.) may not be followed

•Most things, but not all, can 
be done by a teacher
•Good for smaller  
implementations 

Manage Student 
Promotions 
Wizard (MSPW)

•Promotes students one grade
•Removes students from classes 
(deactivates students)
•Exports / Deletes “graduating 
class” (can be imported into 
another SAM server)

•Leaves classes in SmartBar with no 
students (classes must be individually 
deactivated)
•Leaves teachers in SmartBar
•Exceptions must be done individually

•Must be done by an Admin
•Must be done per School 
(not at District level)
•Deletes “graduating class”
•Follow-up required
•Produces a CSV file of 
promoted students

Clear School 
Roster (1.10)

•Quickly deactivates all classes, 
teachers, and students in the 
School

•Makes no changes to any student, 
class, or teacher (does deactivate)
•Must use CSV import or manually 
activate students / teachers
•Previous students remain in MIA

•Must be done by an Admin
•Must be done per School 
(not at District level)
•Follow-up required

CSV Student 
Roster Import

CSV Teacher 
Import

•Create lots of students / 
teachers quickly
•Update current profile
•Assign students / teachers to a 
class
•Can run multiple imports
•Establish standards (username, 
passwords, class names, etc.)

•Will not deactivate students / 
teachers
•Will not remove students / teachers 
from current school / class
•Unused classes must be individually 
deactivated

•Must be done by an Admin
•Good for large 
implementations
•Need to get student info 
from SIS
•Student Number (SIS_ID) is 
the Key Field

Technology and SAM SetupTechnology and SAM Setup
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Manage Student Promotions Wizard (MSPW)

Before MSPW, note the number of students in the school. Before MSPW, note the number of students in Inactive Accounts (MIA).
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Manage Student Promotions Wizard (MSPW)
•Run a SAM Backup before starting!
•Must be done by an Administrator
•Done per School
•School Administrators can only do their school
•Promotes students one grade level
•Removes students from classes (deactivates / unenrolls)
•Removes (deletes) “graduating class” from SAM

Roster Tab (lower right)Roster Tab (lower right)
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Manage Student Promotions Wizard (MSPW)

District Administrator chooses School. 

School Administrator only can do their school.
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Manage Student Promotions Wizard (MSPW)

Promotion can be selected by Class or Grade

Promotion can be run for selected Classes or 
Grades
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Manage Student Promotions Wizard (MSPW)

Last Date Promoted:
•The last date the student’s grade was increased 
through MSPW
•Helps to prevent “double promotion” by mistake

Promote?:
•Selected students will have their grade level 
increased by one grade

Remove From Classes?:
•Selected students will be removed from all their 
classes, deactivated, and unenrolled from all programs

Remove From SAM:
•Selected students will be removed (deleted) from 
SAM
•A Student Transfer Export file will be created
•By default, the “graduating class” is selected
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Manage Student Promotions Wizard (MSPW)

If students will be going to another school (elementary  to middle school 
or middle to high school) on the same server, uncheck them so they 

remain in Inactive Accounts.
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Manage Student Promotions Wizard (MSPW)

Second and final chance to uncheck students. Students who are 
checked will be removed (deleted) from SAM. If students will be going to 
another school (elementary  to middle school or middle to high school) 
on the same server, uncheck them so they remain in Inactive Accounts.
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Manage Student Promotions Wizard (MSPW)

The students checked on the previous Removal 
Confirmation screens will be exported (and 
deleted) from SAM. Choose if you would like a 
Student Transfer File created for each student or 
just one file that contains all the students.

Individual Files will take longer to process. This 
choice is good when individual student files need 
to be saved separately or be imported into 
different servers. The file name will contain the 
student number.

Collective File will process faster. This choice is 
good when only one archive file is needed or when 
the students will be imported into the same server.

A CSV file will be produced of all promoted 
students who were not exported.
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Manage Student Promotions Wizard (MSPW)
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Manage Student Promotions Wizard (MSPW)

Screen if  “one file for each student” was selected. Screen if “one collective file for all students” was selected.



71

Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Manage Student Promotions Wizard (MSPW)

On the Home Tab, messages will display as each individual student export file is generated. Click the Show Me link to save 
the export files. If any file is showing as “queued” in the Show Me window, the exports are not complete. Individual exports 

can take a long time to finish.
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Manage Student Promotions Wizard (MSPW)

On the Home Tab, messages will display when the “collective” export file is complete. Click the Show Me link to save the export file. 
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Updating SAM:

Manage Student Promotions Wizard (MSPW)

After MSPW, note the number of students in the school.               
72 students before MSPW.

After MSPW, note the number of students in Inactive Accounts (MIA). 
186 students in MIA before MSPW.
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Manage Student Promotions Wizard (MSPW) – Next Steps
•After MSPW has been run, the Student Transfer File can be imported into 
another server.
•Students who were Removed From Classes (deactivated) during the 
MSPW process, will remain in Inactive Accounts until individually 
assigned to a class or a CSV Student Roster Import run with class 
information.
•Classes and Teachers may need to be individually deactivated.

Roster Tab (lower right)Roster Tab (lower right)
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

References References ––
Manage Student Promotions Wizard (MSPW)

SAM Help (Data Movement, Student Promotions)
“SAM v1.10.0 Data Management Manual” PDF (p 45)

Manage Inactive Accounts
SAM Help (Enrolling, Adding and Enrolling Students)
“SAM v1.10.0 Enrolling and Managing Students in SAM” PDF (p 20)

Resource: Resource: PDFs are on the Product Support Website:                                     
www.edproductsupport.scholastic.com
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Process Advantage Disadvantage Use / Notes

Individually Add / 
Update / 
Deactivate

•Control over each change •Can take lots of time
•High touch
•Standards (student number, 
username, etc.) may not be followed

•Most things, but not all, can 
be done by a teacher
•Good for smaller  
implementations 

Manage Student 
Promotions 
Wizard (MSPW)

•Promotes students one grade
•Removes students from classes 
(deactivates students)
•Exports / Deletes “graduating 
class” (can be imported into 
another SAM server)

•Leaves classes in SmartBar with no 
students (classes must be individually 
deactivated)
•Leaves teachers in SmartBar
•Exceptions must be done individually

•Must be done by an Admin
•Must be done per School 
(not at District level)
•Deletes “graduating class”
•Follow-up required
•Produces a CSV file of 
promoted students

Clear School 
Roster (1.10)

•Quickly deactivates all classes, 
teachers, and students in the 
School

•Makes no changes to any student, 
class, or teacher (does deactivate)
•Must use CSV import or manually 
activate students / teachers
•Previous students remain in MIA

•Must be done by an Admin
•Must be done per School 
(not at District level)
•Follow-up required

CSV Student 
Roster Import

CSV Teacher 
Import

•Create lots of students / 
teachers quickly
•Update current profile
•Assign students / teachers to a 
class
•Can run multiple imports
•Establish standards (username, 
passwords, class names, etc.)

•Will not deactivate students / 
teachers
•Will not remove students / teachers 
from current school / class
•Unused classes must be individually 
deactivated

•Must be done by an Admin
•Good for large 
implementations
•Need to get student info 
from SIS
•Student Number (SIS_ID) is 
the Key Field

Technology and SAM SetupTechnology and SAM Setup
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Clear School Roster

Before using Clear School roster, note the number of students in 
the school.

Before using Clear School Roster, note the number of students in 
Inactive Accounts (MIA).
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Clear School Roster
•New feature in 1.10.0
•Must be done by an Administrator
•Done per School
•School Administrators can only do their school
•Deactivates all students, classes, and teachers in the school
•Does not make any changes to the student’s grade level
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Clear School Roster
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Clear School Roster

After using Clear School Roster, note the number of students.        
72 students before using Clear School Roster.                   
Also note no classes under Usage Summary.

After using Clear School Roster, note the number of students in      
Inactive Accounts (MIA).                                        

186 students in MIA before using Clear School Roster. Unlike MSPW, 
the “graduating class” was deactivated, not exported / deleted.
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Clear School Roster

After using Clear School Roster, teachers from the school now 
appear in MIA. Teachers with “N/A” do not have an assigned 

school / class. MSPW left the teachers assigned to their class(es), 
so they were still active in the SmartBar.

After using Clear School Roster, classes from the school now appear in 
MIA. Classes with “N/A” do not belong to any school.                   

MSPW left the classes (without any students) active in the SmartBar.
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

Clear School Roster – Next Steps
•Inactive classes will need to be individually assigned to the school or 
deleted. Or use a CSV Roster Import with class information to move / 
create classes.
•Inactive students will need to be individually assigned to a class or a CSV 
Student Roster Import run with class information (and updated grade).
•Student grade level will need to be individually updated or updated using 
a CSV Student Roster Import with the new grade level.
•Inactive Teachers will need to be individually assigned to a class or CSV 
Teacher Import run with class information.

Roster Tab (lower right)Roster Tab (lower right)
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Technology and SAM SetupTechnology and SAM Setup

References References ––
Clear School Roster

“SAM v1.10.0 Enrolling and Managing Students in SAM” PDF (p 11)
Manage Inactive Accounts

SAM Help (Enrolling, Adding and Enrolling Students)
“SAM v1.10.0 Enrolling and Managing Students in SAM” PDF (p 20)

Resource: Resource: PDFs are on the Product Support Website:                                     
www.edproductsupport.scholastic.com
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Process Advantage Disadvantage Use / Notes

Individually Add / 
Update / 
Deactivate

•Control over each change •Can take lots of time
•High touch
•Standards (student number, 
username, etc.) may not be followed

•Most things, but not all, can 
be done by a teacher
•Good for smaller  
implementations 

Manage Student 
Promotions 
Wizard (MSPW)

•Promotes students one grade
•Removes students from classes 
(deactivates students)
•Exports / Deletes “graduating 
class” (can be imported into 
another SAM server)

•Leaves classes in SmartBar with no 
students (classes must be individually 
deactivated)
•Leaves teachers in SmartBar
•Exceptions must be done individually

•Must be done by an Admin
•Must be done per School 
(not at District level)
•Deletes “graduating class”
•Follow-up required
•Produces a CSV file of 
promoted students

Clear School 
Roster (1.10)

•Quickly deactivates all classes, 
teachers, and students in the 
School

•Makes no changes to any student, 
class, or teacher (does deactivate)
•Must use CSV import or manually 
activate students / teachers
•Previous students remain in MIA

•Must be done by an Admin
•Must be done per School 
(not at District level)
•Follow-up required

CSV Student 
Roster Import

CSV Teacher 
Import

•Create lots of students / 
teachers quickly
•Update current profile
•Assign students / teachers to a 
class
•Can run multiple imports
•Establish standards (username, 
passwords, class names, etc.)

•Will not deactivate students / 
teachers
•Will not remove students / teachers 
from current school / class
•Unused classes must be individually 
deactivated

•Must be done by an Admin
•Good for large 
implementations
•Need to get student info 
from SIS
•Student Number (SIS_ID) is 
the Key Field

Technology and SAM SetupTechnology and SAM Setup
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Updating SAM:

CSV Student Roster Import

Before running a CSV Student Roster Import, note the number of 
students in the school. The school can have current students, 

classes, and teachers.
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

CSV Student Roster Import
•Must be done by an Administrator
•If run by a District Admin, import file can contain multiple schools
•Import file must contain all required fields
•Import file may also contain the optional fields
•Include School_Name and Class_Name columns to assign classes
•School_Name must exactly match the school spelling in SAM
•Reference the “Data Dictionary” on the Product Support Website

Roster Tab (lower right)Roster Tab (lower right)
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Updating SAM:

CSV Student Roster Import
Top line must contain the headers according to the “Data Dictionary”

USER_NAME SIS_ID FIRST_NAME LAST_NAME GRADE PASSWORD SCHOOL_NAME CLASS_NAME

davidambrogio 1933 David Ambrogio 8 password1 Cesar Chavez Middle School FSaenz 1

ginaangier 2590 Gina Angier 7 password1 Cesar Chavez Middle School FSaenz 2

raymondbaker 8723 Raymond Baker 7 password1 Cesar Chavez Middle School MCole 2

jerikabates 7473 Jerika Bates 7 password1 Cesar Chavez Middle School MCole 2

brandanbechtol 7973 Brandan Bechtol 8 password1 Cesar Chavez Middle School MCole 2

kelseybrown 5078 Kelsey Brown 8 password1 Cesar Chavez Middle School MCole 1

Student import must contain the five required fields: 
User_Name, SIS_ID (student number),                    

First_Name, Last_Name, & Grade.

Can also contain School and Class 
information to assign students to a class. 

Password is not required. If not included, 
will be “generic” SAM password.             

Must meet minimum requirements.
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

CSV Student Roster Import
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

CSV Student Roster Import
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

CSV Student Roster Import

After running a CSV Student Roster Import, note the number of 
students in the school. The class totals under Usage Summary are 

still zero because no students are enrolled yet.
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Updating SAM:

CSV Student Roster Import

If there is an issue with any record, this screen will come up.
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

CSV Student Roster Import

“View Log” explains the problem with each record. “Rejected Records CSV” is a list each record that was not imported.
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

CSV Student Roster Import

“SOME records imported”: Records without issues were imported, those with issues were rejected 
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Updating SAM:

CSV Student Roster Import – Next Steps
•Enroll students in appropriate programs
•If School / Class was not included in the import, then assign students to a 
class through Inactive Accounts (MIA)

Roster Tab (lower right)Roster Tab (lower right)
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Updating SAM:

CSV Teacher Import
•Must be done by an Administrator
•If run by a District Admin, import file can contain multiple schools
•Import file must contain all required fields
•Import file may also contain the optional fields
•Include School_Name and Class_Name columns to assign classes
•School_Name must exactly match the school spelling in SAM
•Reference the “Data Dictionary” on the Product Support Website

Roster Tab (lower right)Roster Tab (lower right)
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Updating SAM:

CSV Teacher Import
Top line must contain the headers according to the “Data Dictionary”

Teacher import must contain the four required fields:           
First_Name, Last_Name, Email, User_Name.

Can also contain School and Class 
information to assign teachers to a class. 

FIRST_NAME LAST_NAME EMAIL USER_NAME PASSWORD SCHOOL_NAME CLASS_NAME

Frank Saenz fsaenz@ccms.edu fsaenz password1
Cesar Chavez Middle 
School FSaenz 1

Mary Cole mcole@ccms.edu mcole password1
Cesar Chavez Middle 
School MCole 1

Password is not required. If not included, 
will be “generic” SAM password.            

Must meet minimum requirements.

The teacher’s SAM username and password will be used for their ITS / DTZ login.
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Updating SAM:

CSV Teacher Import
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

CSV Teacher Import
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Technology and SAM SetupTechnology and SAM Setup
Updating SAM:

CSV Student Roster and Teacher Import
•Must be done by an Administrator
•If run by a District Admin, import file can contain multiple schools
•Import file must contain all required fields

•Students: SIS_ID, User_Name, First_Name, Last_Name, Grade
•Teachers: First_Name, Last_Name, Email, User_Name

•SIS_ID (Student Number) is the key field for students
•Be very careful when student numbers have leading zeros
•First_Name / Last_Name / User_Name combination is the key for the 
teachers
•User_Name must be unique for everyone. If importing a User_Name 
(with a different SIS_ID), a number will be appended to the new record 
during the import.
•Password is not a required field, but if not included the user will be 
imported with the default system password.
•Password must meet the minimum requirements as set in the SAM 
Server Utility.

Roster Tab (lower right)Roster Tab (lower right)
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Updating SAM:

CSV Student Roster and Teacher Import
•Import file can only contain student or teacher one time
•Import file may also contain the optional fields (demographics, AYP)
•Include School_Name and Class_Name columns to assign a class

•School_Name must exactly match the school spelling in SAM
•Import will create class if not already in SAM

•Subsequent imports will update the student profile based on SIS_ID 
(including username, password, grade, AYP, add to another class, etc.)
•Subsequent imports can be run to place students / teachers in 
additional classes
•Imports will not remove students / teachers from their current class
•Suggested to import students first then teachers
•If including Lexile_Score and Lexile_Date, must date must be newer 
than any current Lexile (SRI) score for the student.
•Teacher User_Name and Password will be used for their ITS / DTZ 
login
•Reference the “Data Dictionary” on the Product Support Website

Roster Tab (lower right)Roster Tab (lower right)
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Updating SAM:

References References ––
CSV Student Roster Import

“SAM Data Dictionary for Enterprise Edition” v1.9
“SAM v1.10.0 Data Management Manual” PDF (p 25)
SAM Help (Data Movement, Roster Import)
SAM Import Wizard: CSV Template 

CSV Teacher Import
“SAM Data Dictionary for Enterprise Edition” v1.9
“SAM v1.10.0 Data Management Manual” PDF (p 30)
SAM Help (Data Movement, Roster Import, Teacher Roster File Format)
SAM Teacher Import Wizard: CSV Template

SAM Server Utility
“Tech Director’s Guide” PDF (to set the password requirements)

Resource: Resource: Data Dictionary and Data Dictionary and PDFs are on the Product Support Website: 
www.edproductsupport.scholastic.com
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Let’s take a poll… 

Choose from the following options to 
complete the sentence starter: 

Let’s take a poll… 

Choose from the following options to 
complete the sentence starter:

An option I have for managing students in SAM isAn option I have for managing students in SAM is……

a) Individually updating classes / teachers / students
b) Utilizing the Promotions Wizard
c) Clearing school rosters
d) Doing a CSV import
e) Any or any combination of the above
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How can we start planning for success?How can we start planning for success?

READ 180 
Implementation

Technology & Technology & 
SAM setSAM set--upup

Master Master 
Schedule & Schedule & 

StaffingStaffing
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The READ 180 instructional model recommends a 
90 minute class period with 15-21 students. So how 

can you schedule this time? 

The READ 180 instructional model recommends a 
90 minute class period with 15-21 students. So how 

can you schedule this time?

The scheduling solution:
A commitment to ensuring all students learn 

to read
An emphasis on students’ needs as core
Creativity in scheduling classes
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Scheduling For SuccessScheduling For Success

• Two options for Elementary
• Eight options for Secondary
• Includes information on:

– Selecting teachers
– Earning High School credits
– Advantages 
– Disadvantages 

Resource: Resource: Scheduling for SuccessScheduling for Success Booklet Booklet ((pdfpdf))
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Options include the following:Options include the following:
Elementary
1) School-Wide 90-Minute Block 
2) Pull-Out READ 180 Lab 
Secondary
1) Two Plus One: Two consecutive periods for reading plus an extra LA block (often one block in 

place of an elective)

2) Two Plus One/ESL: Two consecutive periods for reading plus an extra ESL English course

3) One Plus One: Two consecutive periods combining rding and LA, leaving 20 min. for LA 
instruction outside of 90 min. model

4) 90/90 Block: 3 consecutive periods of rding and LA with a switch midway for 90 min. of READ 
180.

5) Zero Hour: Begin READ 180 during first 35 min (homeroom) as an addition to period one.

6) Extended Day: adding 35 min. after conventional schedule

7) 4 x 4 Block: Yearlong course completed in one semester with READ 180 enrollment over both 
semesters

8) A/B Block: Alternating days over 2 semesters with READ 180 daily in two 90 min. blocks (Block 
scheduling: Block A and then the following day in Block B)
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Selecting the right READ 180 TeacherSelecting the right READ 180 Teacher
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Qualities of the right READ 180 teacher:Qualities of the right READ 180 teacher:


 

Has the desire to work with older, struggling students


 

Believes that these students can and will become successful readers


 

Has high expectations for all students


 

Makes a commitment to implement the READ 180 Instructional Model


 

Has strong classroom management skills


 

Understands that the older student is motivated by respect, choice, and 
safety



 

Has a desire to learn about teaching the reading and writing process


 

Has a commitment to continued professional development


 

Possesses a positive attitude


 

Is flexible with instruction - using whole group, small group, and one- 
on-one as necessary



 

Is committed to providing a print-rich environment within the classroom


 

Is committed to teaching with the “to, with, and by” model of literacy 
instruction



 

Is dedicated to individualized instruction


 

Is comfortable with multiple learning groups occurring at the same time 
in the classroom



 

Is dedicated to utilizing technology to support the reading and writing 
process
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How can we start planning for success?How can we start planning for success?

READ 180 
Implementation

Technology & Technology & 
SAM setSAM set--upup

Master Master 
Schedule & Schedule & 

StaffingStaffing

Classroom Classroom 
SetSet--up and up and 

OrganizationOrganization
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Developing a Functional ClassroomDeveloping a Functional Classroom
Things to consider:


 
Set up four distinct areas conducive to the rotational 
model



 
Organize space and materials for optimum student 
achievement



 
Have functional equipment, adequate supplies, and 
established routines for each rotation



 
Provide space for motivational displays of student 
achievement



 
Have copies available for student and teacher use

Resource: Resource: Classroom SetClassroom Set--up and Organizationup and Organization (doc)(doc)
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Whole GroupWhole Group

Tips for Whole group:
• Utilize tables or desks in an 

arrangement conducive to daily 
use of structured engagement 
routines (pairs, groups)

• Label rotations and provide for an 
“one-way” flow of traffic having 
students move from independent 
reading to small group

• Post groups; allowing for flexible 
grouping opportunities

• Organize equipment and 
materials for ease of use

Resource: Resource: Ideas forIdeas for……in photosin photos (doc)(doc)
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Small GroupSmall Group
Tips for small group:

• Provide seating conducive to 
focused, explicit, 
differentiated instruction 
using the rBook and other 
READ 180 resources

• Teacher needs to have clear 
view of all areas of 
classroom

• Have supplies for student 
use readily available 

• Provide means for visual 
instruction (ie. Chart paper, 
wipe-off board, etc.)

• Use rBook and other READ 
180 resources for 
differentiated instruction
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Independent ReadingIndependent Reading
Tips for independent reading:
• Create an inviting reading 

atmosphere
• Organize measures of 

accountability for independent 
access and completion 

• Organize supplemental books 
by Lexile

• Post the Read 180 books 
poster for student interaction

• Have equipment for audiobooks 
accessible 

• Be flexible with seating 
arrangement to minimize 
distractions
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Instructional SoftwareInstructional Software

Tips for Instructional Software:
• Ensure monitor screens are within teachers view
• Establish routines to monitor ancillary equipment 
• Number or label computers and assign students
• Post procedures and topic software poster within station
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Create Motivational 
Displays 

Create Motivational 
Displays



117

Organize MaterialsOrganize Materials
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How can we start planning for success?How can we start planning for success?

First Three First Three 
WeeksWeeks

READ 180 
Implementation

Technology & Technology & 
SAM setSAM set--upup

Master Master 
Schedule & Schedule & 

StaffingStaffing

Classroom Classroom 
SetSet--up and up and 

OrganizationOrganization

*Think about the tasks you 
will need to complete the 

first three weeks of 
implementation
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Review the 
Implementation DVD 

For On-Going Support 

Review the Review the 
Implementation DVDImplementation DVD 

For OnFor On--Going SupportGoing Support

Refer to the Teacher 
Implementation Guide 

from Day 1 & 2 In-Person 
Trainings 

Refer to the Teacher Refer to the Teacher 
Implementation Guide Implementation Guide 

from Day 1 & 2 Infrom Day 1 & 2 In--Person Person 
TrainingsTrainings

*Overview section for *Overview section for 
students and parentsstudents and parents



120

Planning and Planning and 
Implementing the Implementing the 

First Three First Three 
WeeksWeeks

Resource: Resource: First Three WeeksFirst Three Weeks bookletbooklet
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Planning for InstructionPlanning for Instruction


 
Follow First Three Weeks lesson plans



 
Administer the SRI test



 
Plan for flexible grouping
- Initially group by Lexile levels 
- Regroup by skill need at Checkpoints



 
Follow pacing and planning guide at start of 
Workshop One



 
Plan for differentiated instruction using checkpoints



 
Plan for special populations

Resources: Resources: Classroom SetClassroom Set--up and Organization (Planning)up and Organization (Planning) (doc)(doc)

Tips for using READ 180 with ELL and Students With DisabilitiesTips for using READ 180 with ELL and Students With Disabilities (doc)(doc)
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Planning and Pacing
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Resource: Resource: SRI Best Practices SRI Best Practices bookletbooklet

Administering the SRI TestAdministering the SRI Test
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SRI Test-Taking TipsSRI Test-Taking Tips
For first time SRI test takers, be sure to target 

student levels to increase accuracy of scoring 
and placement in the READ 180 software

Prepare students for the SRI testing 
experience

Administer the test in an positive testing 
environment

Upon test completion, pull data from SRI 
Reports within SAM and provide student 
feedback and goal setting through 
conferencing

Resource: Resource: SRI TestSRI Test--Taking Tips Taking Tips (doc)(doc)
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Let’s share…Let’s share…

Complete the following sentence Complete the following sentence 
starter by typing in your response:starter by typing in your response:

One task I will complete during the first three 
weeks of program implementation is…
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How can we start planning for success?How can we start planning for success?

First Three First Three 
WeeksWeeks

READ 180 
Implementation

Data Data 
Collection & Collection & 

Progress Progress 
MonitoringMonitoring

Technology & Technology & 
SAM setSAM set--upup

Master Master 
Schedule & Schedule & 

StaffingStaffing

Classroom Classroom 
SetSet--up and up and 

OrganizationOrganization
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Initial Data Collection 
Key SAM Reports 

Initial Data Collection 
Key SAM Reports

• SRI Reports
• READ 180 Reports
• Scholastic Reading Counts! Reports

Resources: Resources: A Beginners Guide to Reports A Beginners Guide to Reports (doc)(doc)
READ 180 Reports for Teacher Data Notebooks READ 180 Reports for Teacher Data Notebooks (doc)(doc)
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Initial Data Collection 
Key SAM Reports 

Initial Data Collection 
Key SAM Reports

• SRI Reports
– Intervention Grouping Report (class)
– Student Yearly Progress Report (student)
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SRI Student Yearly Progress ReportSRI Student Yearly Progress Report

• Individual student 
report

• Lists SRI scores 
in the form of a line 
graph to show 
growth over time

• Shows on-grade 
level proficiency 
band for use in goal 
setting
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Initial Data Collection 
Key SAM Reports 

Initial Data Collection 
Key SAM Reports

• READ 180
– READ 180 Reading Progress report (class)
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Read 180 Reading Progress ReportRead 180 Reading Progress Report

• Class report
• Provides 

software level 
placement data

• Provides time- 
on task data

• Provides 
cumulative 
performance 
data
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Initial Data Collection 
Key SAM Reports 

Initial Data Collection 
Key SAM Reports

• Reading Counts
– SRC Reading Progress Report (class)
– SRC Student Reading Report (student)
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Scholastic Reading Counts! Reading 
Progress Report 

Scholastic Reading Counts! Reading 
Progress Report

• Class report

• Provides total 
number of quizzes 
taken by all students 
in class

• Provides individual 
student data on quiz 
average, # of books 
read, and total SRC 
points earned
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Scholastic Reading Counts! Student 
Reading Report 

Scholastic Reading Counts! Student 
Reading Report

• Student report

• List of books 
that student has 
taken a quiz on 

• Lexile of books 
read

• Itemized quiz 
scores and 
average
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Establish Data NotebooksEstablish Data Notebooks

Prepare for data monitoring and analysis 
through ongoing use of SAM reports
– READ 180
– SRI
– Scholastic Reading Counts!

Data used for progress monitoring
Data used to drive instruction

Resource: Resource: Data Notebook Binder SetData Notebook Binder Set--up Options up Options (doc)(doc)
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Establish Accountability and Grading 
Protocol 

Establish Accountability and Grading 
Protocol



 
Give students credit for all they do!  



 
Plan to distribute grades to reflect all areas of the 
rotational model
– Whole and small group: assignments from rBook/FLEX books, 

RDI’s, Content Area book, rBook projects, etc.
– Software: comprehension, vocabulary, word fluency, spelling and 

context passages from work in each of the four Zones
– Independent Reading: reading logs, QuickWrites, 

Comprehension Graphic Organizers, SRC quizzes, goal success, 
etc.



 
Post expectations for what students will be held 
accountable for within each rotation



 
Plan for student feedback on progress and goal 
setting during student conference

Resource: Resource: READ 180 Accountability and Grading READ 180 Accountability and Grading (doc) (doc) 
(with grading sample sheet)(with grading sample sheet)
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How can we start planning for success?How can we start planning for success?

First Three First Three 
WeeksWeeks

Professional Professional 
DevelopmentDevelopment

READ 180 
Implementation

Data Data 
Collection & Collection & 

Progress Progress 
MonitoringMonitoring

Technology & Technology & 
SAM setSAM set--upup

Master Master 
Schedule & Schedule & 

StaffingStaffing

Classroom Classroom 
SetSet--up and up and 

OrganizationOrganization

*Think about the READ 
180 PD opportunities you 

currently utilize in your 
district
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On-going READ 180 SupportOn-going READ 180 Support


 

Training offerings
• Day One and Day Two Trainings (bundled)
• Leadership Training
• Technical Training



 

Additional Scholastic Support Opportunities
• Coaching visits
• Cadres
• Seminars
• Capacity building trainings
• Product Maintenance and Support Plans
• Premium tech support with on-site visits and ITS (Interactive   

teaching System) and DTZ
• NSI (National Summer Institute)



 

On-line Support Opportunities:
• Scholastic U
• RED online course “Best Practices for Reading intervention” (bundled)
• DTZ (Digital Training Zone)
• READ 180 Community



The Digital Training ZoneThe Digital Training Zone

• Live Product Training and 
“Special Event” Webinars

• “How-To” Video Tutorials

• Dozens of implementation 
guides, lesson plans, and 
other documents to support 
your implementation

Available to schools with a 
Premium Product Support Plan 
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Scholastic U™Scholastic UScholastic U™

AVAILABLE OCTOBER 15, 2010!

An online PD destination that builds capacity 
of great teachers and leaders, K-12
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Scholastic U™ 

Professional Development
That Builds Capacity of Great Teachers and Leaders

• Thousands of just-in-time resources     

• 24 graduate-level online courses

• Interactive, online learning community

• Robust reporting for leaders



148

Learner Home Page
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Professional Learning Report
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Scholastic U Course Page
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Administrator Home Page
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Online Professional Development 
& Support from Scholastic RED 

Online Professional Development 
& Support from Scholastic RED
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Video Modeling of Teachers 
in Real Classrooms 

Video Modeling of Teachers 
in Real Classrooms
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Get Rewarded for Your Work!Get Rewarded for Your Work!

• Graduate credit from Scholastic’s 
university partners: Get 3 graduate credits 
at a low cost.
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Get Started with Scholastic REDGet Started with Scholastic RED

• Go to www.ScholasticRed.com
• Click Need a RED username and 

password?
• Click Group Registration in the middle 

of your screen.
• Fill in the fields on the screen with the 

course codes. 
• Click Submit and follow the rest of the 

prompts. 

*Instructions provided in your Teacher Bookshelf



156

READ 180 Seminar SeriesREAD 180 Seminar Series

Using SRI Lexile 
Framework 

Using SRI Lexile 
Framework

Test-Taking 
Strategies 

Test-Taking 
Strategies

Comprehension 
and Vocabulary 

Instruction 

Comprehension 
and Vocabulary 

Instruction

Writing in the 
Service of 
Reading 

Writing in the 
Service of 
Reading

Developing 
Independent 

Readers 

Developing 
Independent 

Readers

Using Data to 
Differentiate 
Instruction 

Using Data to 
Differentiate 
Instruction

Decoding 
Strategies 
Decoding 
Strategies

Motivating 
READ 180 
Students 

Motivating 
READ 180 
Students
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Joining the READ 180 Community 
www.scholastic.com/read180/community 

Joining the READ 180 Community 
www.scholastic.com/read180/community
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How can we start planning for success?How can we start planning for success?

First Three First Three 
WeeksWeeks

Professional Professional 
DevelopmentDevelopment

Incentive Incentive 
plansplans

READ 180 
Implementation

Data Data 
Collection & Collection & 

Progress Progress 
MonitoringMonitoring

Technology & Technology & 
SAM setSAM set--upup

Master Master 
Schedule & Schedule & 

StaffingStaffing

Classroom Classroom 
SetSet--up and up and 

OrganizationOrganization



159

Let’s take a poll…Let’s take a poll…
What types of Scholastic support does your 
district currently utilize or have access to?

A. Day One and Day Two trainings 
B. Scholastic coaching visits / consultant support
C. Premium tech support with on-site visits and ITS 

(Interactive Teaching System) and DTZ
D. RED online course “Best Practices for Reading 

Intervention”
E. READ 180 Community access and participation
F. Scholastic U
G. A combination of the above
H. All of the above
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How can we celebrate student 
progress? 

How can we celebrate student 
progress?
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Incentives / CelebrationsIncentives / Celebrations
Options for Rewarding Achievement:



 

SRI Growth SRI Growth Report



 

Total books read Reading Counts Books Read Report



 

Total Scholastic Reading Counts! Points earned Reading Counts Points Report 
or Reading Progress Report



 

Total words read Reading Counts Books Read Report



 

Software progress - Segments or topics completed in the   software READ 180 
Reading Progress Report



 

Other Student success (i.e.: most improved, attendance, etc)

*Check out Scholastic Reading Counts! and READ 180 incentives through the 
teacher store of the scholastic website!  www.scholastic.com
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Let’s chat… 

Complete the following sentence   
starter by typing in your response: 

Let’s chat… 

Complete the following sentence   
starter by typing in your response:

One task I will consider for successful 
implementation of READ 180 this 
school year is…
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Scholastic SupportScholastic Support
• Follow-up questions: 

– email Julia Stefanczyk at jstefanczyk@scholastic.com
– tech support at techsupport@scholastic.com

• Scholastic website:
www.scholastic.com

• Product support:  
www.edproductsupport.scholastic.com

• READ 180 Community:
www.scholastic.com/read180/community
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Thank you and have 
a great day!
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