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The success came from the willingness of the Scholastic partners to understand where we are, 
why we are here, look at the data, talk to the parents, talk to communities, and get a good feel for 
the school itself, then make a group decision based on the needs of the kids.

Scholastic really valued and 
considered a lot of teacher 
input, so teachers felt like the 
professional development being 
provided and the coaching being 
provided were really structured to 
needs they felt they had.

I N d I A N A p O l I s ,  I N

Broad ripple magnet  
High School

In 2011, the Indiana Department of Education (DOE) identified 

several persistently low performing schools that would either be 

taken over by an external school operator or be assigned to a 

lead partner to help implement strategies to turn around school 

performance. The Indiana DOE selected Scholastic Achievement 

Partners (SAP) as the lead partner to work with Broad Ripple 

Magnet High School (BRMHS) in Indianapolis, a Grades 6–12 

magnet school with a rich tradition of excellence in the arts. More 

than 50% of Broad Ripple’s students were reading below grade 

level; scores on state achievement tests were low; achievement 

gaps existed in ethnic, special education, and poverty subgroups; 

AYP requirements were not being met; and the school had 

received a state grade of F. Numerous academic improvement 

initiatives (many state- or district-mandated) were occurring, 

but they did not seem to align in ways that impacted student 

achievement.

CHALLENGES

from f To B: TurNiNG ArouNd A LoW PErformiNG SCHooL

S C H O O L  P R O F I L E

metro Status: Urban 

Grades: 6–12

Total Enrollment: 1,087

Eligible for free or reduced 
Price Lunch: 82.3%

For more information, contact us at SAP@scholastic.com, or visit www.scholastic.com/sap today.

Stronger intervention approaches for struggling 
students.

Professional development that aligned to 
turnaround goals and developed teachers’ 
instructional leadership.  

Shared vision and culture of success with 
greater focus and coherence.

GoALS
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SuCCESS!

• improve instruction With Key instructional Strategies

A detailed professional learning plan was developed to guide instructional improvement efforts and to ensure 

coherence and alignment across all professional development activities taking place in the school. Teachers were 

enrolled in online professional learning courses where they viewed videos that demonstrated effective instructional 

strategies. Job-embedded instructional coaching was provided twice a month for all middle school teachers in 

addition to having face-to-face professional development and discussions. SAP also met with teachers every week 

in professional learning communities to talk about student work relative to the new instructional strategies. 

• focus on Supporting Struggling readers

SAP implemented the READ 180® technology-based reading intervention program at BRMHS—with 85 struggling 

readers who were reading more than one year below grade level. SAP and the school targeted this intervention for 

students in Grades 6–8 in the first year, with plans to expand into upper grades in Year 2 of the project. Qualified 

teachers received extensive training and support to teach the READ 180 program. This included two days of upfront 

training and monthly coaching from a Scholastic consultant to ensure implementation fidelity, review formative 

assessment data, and assist with READ 180 instructional strategies. 

• develop and Build instructional Leadership Capacity 

A critical part of the project was the creation of a Teacher Advisory Leadership Council (TALC). Influential teachers 

representing the various subject areas were chosen to serve on the TALC based on their potential to develop 

as school leaders. The council met weekly when the members would receive additional support around the new 

strategies they were implementing in the classroom, and guidance on how to verify implementation fidelity. 

• Analyze Curriculum and make recommendations for improvement

SAP reviewed the existing curriculum and offered recommendations for streamlining. Instructional materials were 

analyzed for alignment to the curriculum. BRMHS is implementing recommendations in the 2012–2013 school year.

*   Communicate Student Achievement results and Progress to involve the Community

Regular meetings and community open houses were held for the school, parents, alumni, and school 

neighbors. SAP staff offered ongoing advice and assistance to the school staff on increasing community 

involvement. 

BRMHS showed significant academic improvement in 2011–2012, even though implementation of the school’s Action 

Plan began only in January 2012. The Grade 10 English test pass rate increased from 52% to 72% and Algebra 1 

pass rate went up from 62% to 79%—in part a result of students having strategies that promoted more in-depth 

questioning and closer reading of text. READ 180 students reading in the Proficient range on SRI increased from 

55% to 71%. Specific teaching techniques were emphasized across all subject areas and classes because they helped 

increase student engagement in learning. As a result, teachers increased their effective use of these techniques 

during the spring semester as observed by the instructional coaches. 

Before the BRMHS-SAP partnership, the school received a grade of F as a Grades 6–12 school. In spring 2012 after 

implementation of the Action Plan, the Indiana DOE divided the grade to reflect Broad Ripple’s two different school 

levels, with the middle school receiving a grade of C and the high school a B. With clear expectations, rigorous 

instruction, and improved motivation, Broad Ripple has seen a rapid turnaround after just one year of working with 

SAP. 

For more information, contact us at SAP@scholastic.com, or visit www.scholastic.com/sap today.
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