
Your Professional Learning Continuum

Support  
Processes

Initiating Effective 
Implementation

(Phase 1)

Developing Best  
Practices & Delivery

(Phase 2)

Sustaining  
System-Wide Change

(Phase 3)

Implementation 
Planning

•	 Initial  planning

•	 Planning for a 	
Strong Start

•	 Results review

•	 Planning to Strengthen

•	 Results review

•	 Planning to Sustain

Professional  
Learning

•	 Start-up sessions 	
for teachers

•	 Initial sessions 	
for leaders

•	 New teachers/leaders 
Professional Learning

•	 Deepening  Expertise 
sessions  for experienced  	
teachers and leaders

•	 New teachers/leaders 
Professional Learning

•	 Advanced sessions 	
for experienced  	
teachers and leaders

Job-Embedded 
Coaching

•	 Monthly coaching   	
for  teachers

•	 Monthly support 	
for new teachers

•	 Support every 6 weeks 	
for experienced teachers

•	 Lesson modeling

•	 Monthly support 	
for new teachers

•	 Quarterly support for 
experienced teachers

•	 Advanced Seminars

•	 PLCs

Implementation 
Fidelity

•	 Pre/Post review

•	 Results reporting
– Instructional Fidelity
– School Climate
– Instructional Review
– Lesson Planning

•	 Pre/Post review

•	 Side-by-side 	
leadership fidelity 	
check walk-throughs

•	 Differentiating Instruction

•	 Results reporting
– Instructional Fidelity
– Instructional Review
– Lesson Planning

•	 Pre/Post review

•	 District managed 	
fidelity check	
walk-throughs with 	
support as needed

•	 Results reporting

Capacity 
Building

•	 Build foundational 	
understanding

•	 Develop a 	
sustainable plan 

•	 Instructional Support 
Specialist Sessions to 
build internal capacity

• Execute self-sustaining 
plan with support as 
needed

•	 Monthly PLCs with 	
capacity team 

Let us help you choose the best option for your district.

To Learn More, Call 1.800.387.1437, ext. 6341  
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Coaching 
for MATH 180 
Teachers
A Powerful Coaching Continuum  
to Drive Math Achievement

®



Coaching for MATH 180 provides teachers with 
optimal support for effective MATH 180 instruction, which 
leads to the highest level of achievement for students.

Effective implementation is essential to the success of MATH 180. Coaching helps teachers 

develop foundational content knowledge and incorporate instructional strategies for 

struggling students. When partnered with a Math Solutions instructor, teachers receive 

the instructional support they need to 

be successful. Our instructional coaches 

support and guide educators through 

the content, research, and instructional 

strategies, gradually decreasing scaffolding 

over time and preparing educators for 

implementation success.

MATH 180 coaching helps to: 

• �Foster a growth mindset in teachers

• �Set all teachers up for success from the 
very beginning  

• �Ensure that learning occurs every day for 
students, even while teachers are learning 
the curriculum and program 

• �Increase teacher capacity for teaching 
math overall, but especially for teaching 
struggling learners



Establish an effective teaching and learning environment
>> Cultivate a growth mindset learning community using communication and feedback strategies that 
underscore effort, perseverance, and learning from mistakes

>> Create a classroom environment and layout conducive to both rotations—teacher-facilitated instruction 
and software—of the instructional model for blended learning

>> Support daily classroom instruction—modeling reasoning, teaching mathematical concepts with visual 
models and manipulatives, and establishing norms for instructional routines and strategies

>> Establish best practices and classroom protocols to administer and prepare students for SMI College & 
Career assessments

By the end of Phase 1, teachers will feel confident implementing the instructional model, incorporating growth 
mindset principles into everyday language, preparing lessons, using the instructional routines, teaching using a 
gradual release model, and utilizing the teaching resources.

Model and use of high-leverage teaching practices in the math classroom
>> Develop explicit questioning strategies to elicit student thinking and evaluate student understanding, 
make real-time instructional decisions, and uncover ideas that benefit other students

>> Model facilitation techniques for whole-class and peer-to-peer classroom discourse—incorporating 
multiple opportunities for students to justify their thinking and critique the reasoning of others

>> Model teaching with the bar model and other problem-solving strategies to build strategic reasoning and 
prepare students for more rigorous tasks

>> Demonstrate how modeling, representations, and instructional strategies connect and build along the 
progression to algebra

By the end of Phase 2, teachers will feel confident using the interactive visual models to build conceptual 
understanding and coherence, making connections between key topics and big ideas, integrating the high-leverage 
practices, and using growth mindset principles to teach perseverance and effort in problem solving.

Use data and formative assessment to plan and adjust instruction
>> Walk teachers through classroom and student analytics and demonstrate how to plan for differentiated 
instruction during daily lessons and formal coaching days

>> Use instructional routines as a formative assessment tool to identify common patterns of student thinking 
and to adjust instruction accordingly

>> Create individualized software plans and goals for students using performance and usage data in 
student analytics

>> Modify student work and lessons based on students’ individual work, software and performance data, and 
other forms of formative assessment

By the end of Phase 3, teachers will feel confident using data to plan for differentiated instruction and to target 
students’ individual needs, modifying and adjusting tasks and assignments during daily lessons, and facilitating 
meaningful and purposeful mathematical discourse.
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The MATH 180 Professional Learning Continuum


